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District Information
 TC "District Information" \f C \l "1" 
Hamilton School District is a public school district in Hamilton Montana enrolling 1600 students in grades preK-12.   Hamilton is in a beautiful valley 40 miles south of Missoula expecting a slow enrollment growth over the next ten years.  The buildings include:

	School Buildings:
	Enrollment
	Grades:
	rooms/spaces
	rooms connected

	Washington Elementary
	228
	PK, 1
	21
	18

	Grantsdale Elementary
	96
	2, 3, 4, 5
	12
	10

	Daly Elementary
	365
	2, 3, 4, 5
	55
	55

	Hamilton Middle School
	350
	6, 7, 8
	89
	89

	Hamilton High School
	549
	9, 10, 11, 12
	120
	120

	Alternative School
	19
	9, 10, 11, 12
	3
	2

	Westview Center
	
	
	28
	17

	Maintenance Department
	
	
	4
	1

	Transportation Office
	
	
	2
	1

	District Administration
	
	
	12
	11


All of the schools, maintenance, transportation and administrative buildings are connected through a wide area network, to each other and to the Internet.  

We are all committed to working as a team to continue to promote and improve the use of technology to further advance student academic achievement, parent involvement, and adult literacy.  Hamilton School District has aligned the District’s technology goals to the Montana OPI Ed Tech Technology Plan, E-Rate Technology Plan, and our school district’s Five Year Comprehensive Education Plan. 

Mission Statement TC "Mission Statement" \f C \l "1" 
To achieve a community-based educational system that prepares all students to creatively communicate, solve problems, work in teams, utilize information and become ethical citizens while nurturing a commitment to learning for life.

District Technology Mission Statement TC "District Technology Mission Statement" \f C \l "1" 
The Hamilton School District will strive to provide access and will integrate technology to expand student opportunities to communicate, solve problems, and work in teams.  The District will promote the development of technology skills to access, analyze, create, organize and communicate information effectively.  It will utilize technology to prepare students to become successful, ethical and contributing members of an ever changing, information-based global society.  The Hamilton School District will actively nurture an interest and commitment to learning for life, and will enhance the productivity and creativity of its employees while maintaining high standards.

Goals TC "Goals" \f C \l "1"   (on-going, assessed annually)
Goal #1 TC "Goal #1" \f C \l "2" :   Train and inspire the teaching staff in technology skills so that they have the ability to develop and integrate technology applications into their curriculum at least once per semester.  

Strategy
1)   Teachers will attend and/or have the opportunity to attend training in the area               of technology.

2) Teachers will review and analyze the content of their technology applications to determine if the introduced skills and knowledge align with the Montana Content and Performance Standards and the Hamilton District’s Computer/Technology Curriculum Framework.

3) Teachers will teach and reinforce safe, responsible and ethical technological behaviors.

Goal #2 TC "Goal #2" \f C \l "2" :  Students will be nearing proficient in the application of technology by 8th grade and maintain a high level of proficiency through the 12th grade.
Strategy   1)   Students will use and apply technological skills to conduct research, manage information and solve problems.

a. Include activities and experiences for students to meet these standards in specific classroom curriculum areas.

b. Use the skills learned in a computer lab environment to complete assignments for the regular classroom. 

2) Students will gain new understanding by using technology to analyze, synthesize and evaluate.

a. Demonstrate the process of creating a project that is related to a curriculum topic.

b. Students in grade 8 and above will be able to independently determine the best software application to complete an assigned project.

c. Use multiple applications to create a single project.

3) Students will learn and exhibit safe and responsible technological behaviors including privacy of information on the internet, E-mail, and chat rooms, and the respectful use of hardware and software.

a. Moral and ethical use of multimedia objects and software (copyright issues).

b. All students/parents will sign an Acceptable Use Policy to use our technology system annually which will be located at each building’s office.

4)  Parents will be invited to the school to view classroom technology projects at school or on-line as appropriate at least once a year.

5)  Student assessment—Technology integration is the key to the student success and will be assessed in the individual content areas.
Goal #3 TC "Goal #3" \f C \l "2" :  Provide, maintain and update computers, other technologies, networks access, hardware and software annually to supply sufficient access to technology for students and staff in order to meet our curriculum standards.

Strategy
1)  Teachers will have increased access to technology equipment in the District by being able to view available equipment district-wide via the internet and a check-out system.

2) The District will provide current technology for all students and staff, and will continue to fund through the Timber Harvest, Grant Funding and the General Fund. The District will also investigate the feasibility of running a Technology Levy in the future.

3) All teachers and students will have access to adequate computers in a lab environment to complete technology integration projects. This equipment is currently available to teachers and students and is being evaluated and placed on an update/rotation schedule.

4)  Each teacher will be provided with a computer that has a current operating system and supports contemporary software applications (i.e. Internet/E-mail, management and production software). This equipment is currently available to teachers and is being evaluated and placed on an update/rotation schedule.

Goal #4 TC "Goal #4" \f C \l "2" :  Evaluate and reassess our technology plan yearly. 

  Strategy
1)   Evaluate and reassess the effectiveness of our student learning strategies.

2) Evaluate and reassess the effectiveness of our professional development plan.

3) Evaluate and assess the adequacy of available technology.

Professional Development Strategy TC "Professional Development Strategy" \f C \l "1"    (on-going, assessed annually)
Through the use of the annual Taking a Good Look at Instructional Technology (TAGLIT) survey and teacher input, the technology needs of the staff will be assessed and be provided for accordingly.  Available professional development experiences may include, but are not limited to:
A. Technology Academy

B. Summer Technology courses for teachers

C. Available college credit courses 

D. Technology workshops

E. State and regional computer conferences

F. Adult education courses

G. After school workshops by Technology Coordinator and specialists

H. Professional development workshops

Assessment of Telecommunication, Hardware, Software and Other Services TC "Assessment of Telecommunication, Hardware, Software and Other Services" \f C \l "1"    (on-going, assessed annually)
District and building technology committees will meet quarterly or as the need arises.  Each building’s hardware and software requests will be reviewed by the District Technology Committee to determine the relevance of those needs.  Other services such as the telecommunication services and communication with vendors are completed by the IT Director. 

Teachers will need to have thorough training in any new technologies in order to familiarize themselves with the product so that it may be integrated effectively in the curriculum.  The Technology Committee proposes for best practices that the teaching staff be provided ongoing training to maximize the usage of technology for best integration into the classroom as well as enabling teachers to gain confidence in their ability to apply technology applications into their curriculum.  The District must provide, maintain and update computers, other technologies, networks, hardware and software to supply sufficient access to technology for students and staff in order to meet our curriculum standards.

Technologies to be Acquired
 TC "Technologies to be Acquired" \f C \l "2" 
The technology committee has proposed the following acquisitions:

Desktop Work Stations
 TC "Work Stations" \f C \l "2" 
1. Replace desktop workstations that are not compatible with Windows XP Professional. (2009-2010)

2. Ongoing process to upgrade desktop workstations that are compatible with Windows XP Professional.  (2009-2010)

3. Ongoing process to upgrade desktop workstations that are compatible with Windows Vista, Windows 7.  (2010-2012)

4. Upgrade compatible workstations to Microsoft Office Pro 2007.  (2009-2011)
5. Enroll in the Microsoft School Agreement to cover the licensing of all workstations

for Windows Server CALs, Exchange CALs, desktop workstation OS CALs, and Office CALs. (2009-2012)

6. Replace workstations not compatible with OSX 10.5.  (2009-2010)
7. Upgrade compatible workstations to Office for Mac 2008.  (2009-2011)
8. Ongoing process to upgrade desktop workstations that are compatible with OSX 10.5.  (2009-2011)
Network Servers
 TC "Network Servers" \f C \l "2" 
1. Upgrade all 17 servers (2009-2012) or as funding allows.
2. Add a new server to elementary school.  (2009-2010)

3. Upgrade the two Exchange mail servers to Exchange 2007 operating system.  (2009-2011)
4. Memory upgrades for remaining servers.  (2009-2010)

5. Upgrade operating systems to Windows Server 2008 (2010-2012) or as funding allows.

6. Enroll in the Microsoft School Agreement to cover the licensing of all workstations for Windows Server CALs, Exchange CALs, desktop workstation OS CALs, and Office CALs.  (2009-2012) 
7. Upgrade OSX Servers to 10.6 (2009-2012) or as funding allows.
Network
 TC "Network" \f C \l "2" 
1. Increase the number of VLANS to improve connections. (2009-2011)

2. Purchase Postini Spam Services for E-mail. (2009-2012)
Other
 TC "Other" \f C \l "2" 
1. Research the program Infinite Campus/Power School.  (2009)

2. Upgrading telecommunication system.  (2011)

3. Purchase and install interactive whiteboards, computer projection units and software as funding allows.  (2009-2012)
School District Technology Demographics TC "School District Technology Demographics" \f C \l "2" 
Computer Operating Systems TC "Computer Operating Systems" \f C \l "3" 
	Operating System
	Number

	Windows 2000 Professional
	15

	Windows XP
	427

	Windows Vista
	31

	OS X
	337

	Total
	810


The Hamilton School District #3 has a variety of processors utilized by these machines. 

Network Configuration TC "Network Configuration" \f C \l "3" 
1. Most PCs and MACs TC "PCs and MACs" \f C \l "4"  are connected to the school network.
2.  Switches and Routers TC "Switches and Routers" \f C \l "4" 
a. Update all Cisco and HP switches throughout the district as needed or as funding allows. (2010-2012)

b. Update all Cisco routers throughout the district as needed or as funding allows. (2010-2012)

3.  Servers TC "Servers" \f C \l "4"  – 17 total

a. DO-dc1 – District Office

b. Gdale-dc1 - Grantsdale

c. HS- app1 – High school 

d. HS-dc1 – High school

e. HS-dc2 – High School

f. HS-exch1 – High School email

g. HS-surfcntrl – High School SurfControl

h. Hhsimage1 – High School

i. Hhsimage2 – High School

j. MS-app1 – Middle School

k. MS-dc1 – Middle School

l. MS-exch1 – Middle School email

m. Washapp – Washington

n. New server Daly Elementary (2009-2010)

o. Dalyx – Daly school Mac server

p. Hmsx – HMS Mac server

q. GD3 – Grantsdale Mac server

4. Network Software TC "Network Software" \f C \l "4" 
a. Windows Server 2003

b. Windows Exchange servers 2003

c. Mac OSX 10.4 Server

5. Operating System Software TC "Operating System Software" \f C \l "4" 
a. Windows Vista

b. Windows 2000 Pro 

c. Windows XP Pro

d. Mac OS X
6. Curriculum Software TC "Curriculum Software" \f C \l "4" 
a.  Microsoft Office 2000, 2003, 2004, 2008, and 2007

b. Microsoft Front Page

c. Microsoft Publisher

d. AutoCAD

e. Adobe Photoshop

f. Adobe Premier Pro

g. Adobe PageMaker 7

h. Dreamweaver

i. Clues in Crime 1

j. Clues in Crime 2

k. Kid Pix

l. Micro Type 4

m. Paint Shop Pro

n. Accelerated Reader

o. Accelerated Math

p. Print Shop Deluxe

q. Mastercam

r. iWeb
s. iMovie

t. Garage band

u. Inspiration

v. Google Earth
Internet Configuration TC "Internet Configuration" \f C \l "3" 
1. Majority of computers have internet access.

2. Microsoft Internet Explorer, Safari, and Firefox are the browsers utilized.

3. Qwest is the internet provider for the majority of the District, providing 4 bundled T1 lines providing 6mbps.  Bresnan Communications is the internet service provider for Grantsdale.

4. Three Sonic Wall and Katharion Better Way Anti-Spam filter the internet and E-mail systems.
5. School website hosted by Pixel Design, LLC.  The PASS system for viewing student grades accessible via the website.

Sufficient Budget

At this time the majority of the funds needed to acquire and support the hardware, software, professional development, and other services needed to implement the current strategies are acquired from the schools district’s General Fund, Valentine Grants, Carl Perkins Grants, Title II monies, Timber Harvest dollars, and the Triple E Grant.

The Hamilton School District #3 does not have a Technology Levy at this time.  The District plans to investigate the feasibility of running a Technology Levy again in the near future. TC "Sufficient Budget" \f C \l "1" 
Evaluation Process TC "Evaluation Process" \f C \l "1"    (on-going, assessed annually)
District and building technology committees will meet quarterly or as the need arises to monitor The District’s progression toward goals.  The TAGLIT survey will be analyzed to determine the instructional needs of the staff.  The Committee will evaluate and reassess the Technology Plan, the effectiveness of the student learning strategies, the effectiveness of the Professional Development Plan and the adequacy of available technology.  
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